
 

 
 

 
MISSION 

To protect the health, safety and welfare of the citizens of Missouri through the regulation of 
the practice of architecture, engineering, land surveying, and landscape architecture. 

VISION 
Leading the way to a safe and prosperous quality of life for the people of Missouri by 

protecting all people and their property from dishonest, incompetent or unlawful design 
practices and services. 

VALUES 
o Dedicated to protecting the people and property in Missouri 
o Committed to transparency, integrity, and responsiveness 
o Concerned about professional standards and competence in design 
o Pursuing accountability in licensing, adherence to professional standards, and fairness in 

disciplinary proceedings 
o Striving to communicate effectively with all stakeholders 

MO APEPLSPLA 
MO BOARD FOR ARCHITECTS, PROFESSIONAL 

ENGINEERS, PROFESSIONAL LAND SURVEYORS, AND 
PROFESSIONAL LANDSCAPE ARCHITECTS 



 

 
 

GOAL 
Protection of Public Health, Safety, and Welfare 

STRATEGIES 

STAFF 
& MEMBERSHIP 

Chair: Executive Director – Rhonda Bullock 
1.1 Executive Director 
1.2 Law Team 
1.3 Board Chair 
1.4 Division Chairs 
1.5 Exam Consultants & Expert Witnesses 
1.6 Capture and preserve institutional knowledge 

COMMUNICATION & 
EDUCATION 

Chair: Chair-Engineering Division – Kevin Skibiski 
2.1 Speak to local professional groups 
2.2 Maintain consistent communication with Educational Institutions 
2.3 Institute professional education as part of renewal 
2.4 Educate stakeholders regarding Board function 
2.5 Educate licensees on types of complaints addressed by Board 

FINANCE 
Chair: Executive Director and Chair – Rhonda Bullock & Bob Hartnett 
3.1 Teach and understand the Board financial position 
3.2 Sound management and effective use of funds 

LEGISLATIVE 
OUTREACH 

Chair: Chad Greer 
4.1 Maintain consistent communications 
4.2 Good Board attendance at Design Alliance (DA) meetings 
4.3 Be proactive in improving interactions 
4.4 Leverage DA to monitor legislation and use their voice to communicate with 
legislators and Governor’s office 

PROCESS GOALS 

Chair: Amy Strauss 
5.1 Maintenance/update of Professional Standards 
5.2 Facilitate on-line processes for renewals and new licensees 
5.3 Create on-line method for licensees to track Continuing Ed 
5.5 Maintain database on past disciplines for consistency across professions 

MO APEPLSPLA 
STRATEGIC PLAN 



LEGEND: 
DONE ONGOING     PLANNING 

 

 
 
 
 
 

 
  TASKS 

STAFF & MEMBERSHIP 

• Succession Planning - ONGOING 
• Capture Institutional Knowledge - 

Procedures Manuals 

 Expert Witnesses 
 Lower Emeritus Age 
 Work with professional societies to identify qualified and quality board 

member candidates. 
 Frequent, purposeful communication with the Governor’s Director of 

Boards and Commissions and the Director of Professional Registration 
(minimum one face to face meeting with both Directors per year). 

 Continue onboarding program including new Board member orientation 
and performance conversations with both the Division Chair and Board 
Chair. 

 Vacant staff positions: only qualified and quality candidates will be 
selected. 
a. Candidates must meet basic requirements of the job posting 
b. Interview team will also look for demonstrated examples of 

initiative, being quality minded, problem solving, and the ability to 
get along with the existing staff. 

COMMUNICATION & 
EDUCATION 

• Communication with Educational 
Institutions 

• Educate stakeholders regarding Board 
function 

• Educate licensees on types of complaints 
addressed by Board 

• Education on most common causes of 
discipline 

• Education Initiative online (?) 

 Speak to Professional/Tech Groups 
 Professional standards education as part of renewal 
 Staff to man booths at the Municipal League Conference and Missouri 

Association of Counties Conference 
 Reimburse mileage and per diem for Board Members to travel to 

association events to provide assistance and/or outreach 
 Regular updates with PR Director 
 Outreach to Professional Societies: help them better understand licensure 

laws and rules 
 Develop a brochure/list of services APEPLSPLA offers besides disciplining 

licensees 
 Develop and maintain a speaker’s bureau to offer programs on licensure 
 Develop PowerPoint presentations on licensure 

MO APEPLSPLA STRATEGIC PLAN 



LEGEND: 
DONE ONGOING     PLANNING 

 

  TASKS 

 Outreach to universities and colleges on the benefits of professional 
licensure 

FINANCE 

• Teach and understand the Board financial 
position 

• Sound management and effective use of 
funds 

 Legal expenses should go down as we return to using and paying only two 
attorneys 

 Backlog of out-of-state disciplines is caught up so this in turn should also 
keep our legal expenses down 

 With return to FT Exec Dir costs, build a new financial model and update it 
every year to predict increases in licensure fees 

 Complete budget review for the Board every four (4) years, aligning with 
the four (4) year election cycle (2028)  

LEGISLATIVE OUTREACH 

• Fix 324 
• Get rid of statute that exempts employee 

from licensure when designing buildings 
they occupy 

 Design Alliance Support 
 Full representation at Design Alliance meetings 
 Engineers Day – Jan 31 (ACEC & MSPE) 

PROCESS 

• Continue to improve workflow of Bd/Div 
meetings 

• Improve timeliness…licenses, complaints, 
discussions/hearings, investigations 

• Identify/eliminate inefficiencies in licensing 
process (MOPRO) 

• Improve internal processes 

 Track # of days from receipt of complete package to notification of award of 
license 

 Have additional Division meetings if necessary to speed the review process 
 Evaluate rules for efficiencies 
 Facilitate electronic processes for renewal, new licenses, etc (MOPRO) 
 Online method for licensees to track PDHs (MOPRO) 
 Maintain & continue current practices on past violations/disciplines to 

reference for consistency 
 Staff & Board – be fully prepared for meetings 
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